“Three Things” Staff Self-Evaluation Form

This form is designed to help you achieve great success while working at (your office name). It will help you stay clear about what your goals are and what areas of your business you are intending to improve upon. It will help you distinguish your strengths and opportunities thus allowing you to accelerate your success.
This form needs to be completed and returned to Dr.______________________ by___________. 
Your Name: _______________________________ Today’s Date: _______/_______/_______.
1.  What 3 ideas can you contribute to help our growth and reputation (be specific): a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________
2.  List 3 ways you see yourself participating in our success 5 years from now? (be specific): a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________

3.  Please list 3 things that you feel you can improve upon (be specific):
a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________

4.  Please list 3 ways that you feel we can do better (be specific):
a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________

5.  Please list 3 things that you feel you are doing well (be specific): a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________

6.  Please list 3 goals that you are going to work on achieving in the next 6 months (be specific) a.____________________________________________________________________________b.____________________________________________________________________________c.____________________________________________________________________________
